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CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a) This could 
be an overview that includes major initiatives and highlights that were proposed and executed throughout the 
program year. 
 

The City of Tampa Program Year 2013 (FY14) Consolidated Annual Performance and Evaluation Report is the Year 2 

annual performance report for the PY 2012-2016 Consolidated Plan.  ¢ƘŜ ǊŜǇƻǊǘ ŘŜǎŎǊƛōŜǎ ǘƘŜ /ƛǘȅ ƻŦ ¢ŀƳǇŀΩǎ ǇǊƻƎǊŜǎǎ 

towards the housing and community development goals for the period of October 1, 2013 through September 30, 

2014.  During the reporting period, the City of Tampa expended a total of $7,055,909  in Community Development Block 

Grant (CDBG), HOME Investment Partnerships (HOME), Emergency Shelter Grant (ESG), and Housing for Persons with 

AIDS Grant (HOPWA).  These funds were utilized for housing ($1,252,369), public facility improvements and 

infrastructure ($428,924), public services ($400,000), homelessness ($116,807), and program administration 

($668,365).  (Source: Summary of Consolidated PR06, PR05 and SEFA) 

This funding was utilized in the pursuit of the CƛǘȅΩǎ ŀƴŘ ǘƘŜ ¦Φ{Φ 5ŜǇŀǊǘƳŜƴǘ ƻŦ IƻǳǎƛƴƎ ŀƴŘ ¦Ǌōŀƴ 5ŜǾŜƭƻǇƳŜƴǘΩǎ 

mutual goals of creating a suitable living environment, providing decent housing, and expanding economic opportunity 

for individuals and families earning at or below 80% of the area median income. Throughout program year 2013, 

the /ƛǘȅΩǎ IƻǳǎƛƴƎ tǊƻƎǊŀƳ ŎƻƴǘƛƴǳŜǎ ǘƻ ƳŀƪŜ ǇǊƻƎǊŜǎǎ ǘƻǿŀǊŘǎ ƳŜŜǘƛƴƎ ǘƘŜ Ǝƻŀƭǎ ŀƴŘ ƻōƧŜŎǘƛǾŜǎ ƻŦ ǘƘŜ ǇǊƻǇƻǎŜŘ 

number of affordable housing units. Reasons for delay include market conditions, agreement processing, updating policy 

and procedures, review process for rehabilitation or new construction of housing units.  Also, with the declining housing 

market, homes are not selling as quickly as anticipated making it more difficult to add more housing stock where there 

are fewer buyers.  The City has taken action to resolve problems or extend contracts to allow for the completion of 

projects currently underway. 

The City has an approach to evaluate and make decisions about the way affordable housing is developed.  The in-fill 

housing program and other new housing construction programs have met market and lending conditions that are cost 

prohibitive for home buyer activity. The City has  created a lease with option to purchase programs for the Non-profit 

housing providers.  This allows potential buyers to go through counseling, save money for the down payment and learn 

how to maintain the property after they purchase it. The program has met with minor success, but new strategies are 

being developed to overcome obstacles.  

The City is leveraging its resources with private organizations in the owner rehab programs as well as acquisition/rehab 

programs to enable HUD resources to stretch farther and benefit more home owners. The City continues to recognize 

the challenges to producing affordable housing options and has used its funds to provide programs most needed in the 

community.  As a result of programmatic changes, the City is not encouraging new construction of home ownership 

units, rather, owner occupied rehabilitation of deteriorating housing stock. As the housing market continues to decline 

with more foreclosures and increases in the cost of rehabilitation, the City has come up with strategies to address these 

issues.    
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explain, if applicable, 
why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual outcomes/outputs, 
ŀƴŘ ǇŜǊŎŜƴǘŀƎŜ ŎƻƳǇƭŜǘŜŘ ŦƻǊ ŜŀŎƘ ƻŦ ǘƘŜ ƎǊŀƴǘŜŜΩǎ Ǉrogram year goals. 

 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
ς 
Strategic 
Plan 

Actual ς 
Strategic 
Plan 

Percent 
Complete 

Expected 
ς 
Program 
Year 

Actual ς 
Program 
Year 

Percent 
Complete 

Decent and 

Affordable 

Housing 

Affordable 

Housing 

CDBG: 

$350000 / 

HOPWA: 

$3000000 

/ HOME: 

$750000 

Public service activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
  0   50 2505 

     

5,010.00% 

Decent and 

Affordable 

Housing 

Affordable 

Housing 

CDBG: 

$350000 / 

HOPWA: 

$3000000 

/ HOME: 

$750000 

Public service activities 

for Low/Moderate 

Income Housing 

Benefit 

Households 

Assisted 
  0   500 100 

        

20.00% 

Decent and 

Affordable 

Housing 

Affordable 

Housing 

CDBG: 

$350000 / 

HOPWA: 

$3000000 

/ HOME: 

$750000 

Rental units 

constructed 

Household 

Housing 

Unit 

323 2 
         

0.62% 
10 2 

        

20.00% 

Decent and 

Affordable 

Housing 

Affordable 

Housing 

CDBG: 

$350000 / 

HOPWA: 

$3000000 

/ HOME: 

$750000 

Rental units 

rehabilitated 

Household 

Housing 

Unit 

50 28 
        

56.00% 
20 28 

       

140.00% 
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Decent and 

Affordable 

Housing 

Affordable 

Housing 

CDBG: 

$350000 / 

HOPWA: 

$3000000 

/ HOME: 

$750000 

Homeowner Housing 

Added 

Household 

Housing 

Unit 

  0   0 8   

Decent and 

Affordable 

Housing 

Affordable 

Housing 

CDBG: 

$350000 / 

HOPWA: 

$3000000 

/ HOME: 

$750000 

Homeowner Housing 

Rehabilitated 

Household 

Housing 

Unit 

200 102 
        

51.00% 
40 52 

       

130.00% 

Decent and 

Affordable 

Housing 

Affordable 

Housing 

CDBG: 

$350000 / 

HOPWA: 

$3000000 

/ HOME: 

$750000 

Direct Financial 

Assistance to 

Homebuyers 

Households 

Assisted 
25 3 

        

12.00% 
5 3 

        

60.00% 

Decent and 

Affordable 

Housing 

Affordable 

Housing 

CDBG: 

$350000 / 

HOPWA: 

$3000000 

/ HOME: 

$750000 

Tenant-based rental 

assistance / Rapid 

Rehousing 

Households 

Assisted 
1620 311 

        

19.20% 
378 311 

        

82.28% 

Decent and 

Affordable 

Housing 

Affordable 

Housing 

CDBG: 

$350000 / 

HOPWA: 

$3000000 

/ HOME: 

$750000 

Homelessness 

Prevention 

Persons 

Assisted 
250 100 

        

40.00% 
  0   
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Decent and 

Affordable 

Housing 

Affordable 

Housing 

CDBG: 

$350000 / 

HOPWA: 

$3000000 

/ HOME: 

$750000 

Housing for People 

with HIV/AIDS added 

Household 

Housing 

Unit 

490 367 
        

74.90% 
  0   

Decent and 

Affordable 

Housing 

Affordable 

Housing 

CDBG: 

$350000 / 

HOPWA: 

$3000000 

/ HOME: 

$750000 

HIV/AIDS Housing 

Operations 

Household 

Housing 

Unit 

2500 14 
         

0.56% 
  0   

Decent and 

Affordable 

Housing 

Affordable 

Housing 

CDBG: 

$350000 / 

HOPWA: 

$3000000 

/ HOME: 

$750000 

Other Other 385 100 
        

25.97% 
27 0 

         

0.00% 

Economic 

Opportunities 

Non-Housing 

Community 

Development 

Economic 

Development 

CDBG: 

$100000 

Public service activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
  0   160 0 

         

0.00% 

Economic 

Opportunities 

Non-Housing 

Community 

Development 

Economic 

Development 

CDBG: 

$100000 
Jobs created/retained Jobs 200 0 

         

0.00% 
20 0 

         

0.00% 
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Economic 

Opportunities 

Non-Housing 

Community 

Development 

Economic 

Development 

CDBG: 

$100000 
Businesses assisted 

Businesses 

Assisted 
20 0 

         

0.00% 
4 0 

         

0.00% 

Economic 

Opportunities 

Non-Housing 

Community 

Development 

Economic 

Development 

CDBG: 

$100000 
Other Other 740 0 

         

0.00% 
  0   

Suitable 

Living 

Environment 

Homeless 

CDBG: 

$1586709 

/ ESG: 

$197000 

Public Facility or 

Infrastructure 

Activities other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
2500 17126 

       

685.04% 
500 17126 

     

3,425.20% 

Suitable 

Living 

Environment 

Homeless 

CDBG: 

$1586709 

/ ESG: 

$197000 

Public service activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
3000 502 

        

16.73% 
600 502 

        

83.67% 

Suitable 

Living 

Environment 

Homeless 

CDBG: 

$1586709 

/ ESG: 

$197000 

Homeless Person 

Overnight Shelter 

Persons 

Assisted 
  0   201 3319 

     

1,651.24% 

Suitable 

Living 

Environment 

Homeless 

CDBG: 

$1586709 

/ ESG: 

$197000 

Overnight/Emergency 

Shelter/Transitional 

Housing Beds added 

Beds 16200 86926 
       

536.58% 
  0   

Suitable 

Living 

Environment 

Homeless 

CDBG: 

$1586709 

/ ESG: 

$197000 

Homelessness 

Prevention 

Persons 

Assisted 
  0   3240 100 

         

3.09% 
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Suitable 

Living 

Environment 

Homeless 

CDBG: 

$1586709 

/ ESG: 

$197000 

Other Other 9000 2003 
        

22.26% 
  0   

Table 1 - Accomplishments ς Program Year & Strategic Plan to Date 

 

!ǎǎŜǎǎ Ƙƻǿ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ǳǎŜ ƻŦ ŦǳƴŘǎΣ ǇŀǊǘƛŎǳƭŀǊƭȅ /5.DΣ ŀŘŘǊŜǎǎŜǎ ǘƘŜ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ specific objectives identified in the plan, giving special 

attention to the highest priority activities identified. 

Public Facilities and Infrastructure 

The construction of and improvements to public facilities continue to be a focus of the City, utilizing $233,309 in CDBG funding.  During the reporting period, the 

following public facilities were completed or upgraded: MacDonald Training Center Parking Improvements to benefit handicapped individuals, Metropolitan 

Ministries Emergency Shelter renovations, and Alpha House housing improvements to benefit homeless mothers and their children. 

Numerous improvements were made to park and recreational facilities including fence installation in multiple locations. Major street resurfacing and paving 

improvements totaling $195,615 in the City of Tampa were completed in PY2013.   

Public Service 

While remaining under the 15% public service cap as required by HUD, the City drew $302,934 (PR26 line 31) on public service activities.  These funds enabled 

local partnering agencies to assist Tampa residents  with needed services for seniors, handicapped, youth,  employment, child care, homelessness and those 

needing housing and support services.  
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CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 91.520(a)  

 CDBG HOME HOPWA ESG 

White 1,222 7 180 14,242 

Black or African American 1,683 18 194 14,382 

Asian 310 0 1 96 

American Indian or American Native 0 0 0 140 

Native Hawaiian or Other Pacific Islander 0 0 0 0 

Total 3,215 25 375 28,860 

Hispanic 836 4 42 7,770 

Not Hispanic 2,379 21 333 22,893 

Table 2 ς Table of assistance to racial and ethnic populations by source of funds 

 

Narrative 

Public service entities expended $355,000 in CDBG funding to provide services to 2,314 minorities in the City of Tampa 

in Program Year 2013.  These services included child care, elder services, youth leadership, and homeless 

programs.  Housing and Public Facility Improvement projects accounted for approximately $570,380 and 515 minorities 

served with CDBG funds, and $318,292 for 18 minority families served with HOME funds for owner rehabilitation and 

$314,528 for rental and homeownership opportunities for 4 minority families.  Additionally, $56,423 of Emergency 

Shelter Grant funds provided shelter and transitional housing for  minority individuals, and $1,022,462 of Housing 

Opportunities for Persons with AIDS funding provided supportive housing for 96 minority persons with HIV/AIDS. A 

listing of these activities and the number of minority individuals they served follows. 
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CR-15 - Resources and Investments 91.520(a) 

Identify the resources made available 
Source of Funds Source Resources Made Available Amount Expended During 

Program Year 

CDBG  Annual Allocation $2,783,703 $2,384,118 

HOME  Annual Allocation  $1,131,674 $1,289,290 

HOPWA  Annual Allocation/CO $2,798,725 $3,097,031 

ESG  Annual Allocation/CO $197,976 $285,470 

Table 3 ς Resources Made Available 

 
Narrative 

The City of Tampa was awarded a total of $6,912,078 for Program Year 2013 (Fiscal Year 2014).  The City expended prior 

year funding in addition to PY2013 funding to reach its goals. The City uses other monies in addition to CDBG, ESG, 

HOME, and ESG funds to accomplish Consolidated Plan objectives.  The City was able to leverage CDBG and HOME funds 

with over $5,921,701 from non-federal, state, local and private sources in Program Year 2013. 

 
Identify the geographic distribution and location of investments 
Target Area Planned Percentage of 

Allocation 
Actual Percentage of 
Allocation 

Narrative Description 

City Wide 100 100 Eligible Areas 

EAST TAMPA       

Sulphur Springs      

Table 4 ς Identify the geographic distribution and location of investments 

 

Narrative 

Except for the HOPWA EMSA, City of Tampa allocates investments geographically within its jurisdictional boundaries 

(HOPWA fund allocation is within west central Florida EMSA) based on priority needs criteria outlined in the 

Consolidated Plan.  The priorities in the allocation of the resources the City expects to receive would be located 

throughout the community. Many census tracts qualify as meeting the low-moderate income criteria as provided in 24 

CFR 570.208 (a), (1), (ii).   

The primary distribution of the population benefiting from the grant assistance program will be City-wide and in most 

cases extremely low, low, and moderate income, limited clientele, elderly, disabled or homeless persons will be 

served. ¢ƘŜ /ƛǘȅΩǎ ƘƻǳǎƛƴƎ ǇǊƻƎǊŀƳǎ ŀǊŜ ƭƻŎŀǘŜŘ ƻƴ ǎŎŀttered sites throughout the City. The priority community 

development needs and public service locations will be throughout the City.  The target areas identified are 

neighborhoods within the City that are key areas for needed redevelopment. This year the City concentrated efforts in 

the Sulphur Springs Neighborhood to closeout the NSP grants. The City acted as the developer and built 11 new single 

family homes, which were sold to income eligible families and all were under contract within PY 2013.  
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), including a 
description of how matching requirements were satisfied, as well as how any publicly owned land or 
property located within the jurisdiction that were used to address the needs identified in the plan. 

Federal dollars utilized by the City are leveraged by other local, state and private funds in all four programs. The City was 

able to leverage the federal funds with over  $5,921,701 in private and local funds, $627,350 in state SHIP funding and 

ESG and HOPWA from non-federal, state, local and private sources in Program Year 2013. 

HOME PROGRAM - The HOME Program requires that participating jurisdictions (PJs) provide matches in amounts equal 

to no less than 25 percent of the total HOME funds drawn down from the HOME Investment Trust Fund Treasury 

account for project costs.  Allowable reductions are made for PJs that experience fiscal distress or major disasters in 

accordance with the Stafford Act. 

While the City is eligible to earn match credits for HOME-eligible, but not HOME-assisted units, due to the excess 

reporting and monitoring burden, these funds will be counted as leverage dollars. This leverage came in the form of cash 

for housing rehabilitation and new construction projects which meets the match eligibility requirements. The City 

continues to leverage rehab projects with volunteer efforts as well as assisting nonprofit partners to secure additional 

funding through banks and foundations. This past year the City assisted Rebuild Together Tampa Bay in securing funding 

JP Morgan Chase Foundation and Alleghany Foundation. 

ESG PROGRAM - According to 24 CFR Section 576.51, it is the responsibility of the grantee to ensure that ESG matching 

funds are from eligible sources which include the following: cash; the value or fair rental value of any donated material 

or building; the value of any lease on a building; any salary paid to staff to carry out the program of the recipient; and 

the value of the time and services contributed by volunteers to carry out the program.  In calculating the amount of 

matching funds, the time contributed by volunteers shall be determined at the rate of $5 per hour.  Volunteers 

providing professional services such as medical or legal services are valued at the reasonable and customary rate in the 

community.  Per regulation, the City is responsible for determining the value of any donated material or building, or of 

any lease, using a method reasonably calculated to establish a fair market value.  The ESG match for PY2013 totaled 

$2,450,843 in leveraged non-federal dollars. 

HOPWA PROGRAM - There are no match requirements for HOPWA funding. 

CDBG PROGRAM - While there are no match requirements for CDBG funding, the City encourages all of its funding 

agencies to provide sources of leveraging from Public Service projects to owner occupied rehabilitation.  This allows the 

funding to stretch farther and assist more people.  A total of $5,830,654 private and local dollars was leveraged with 

CDBG funding in PY 2013.   

Fiscal Year Summary ς HOME Match 

1. Excess match from prior Federal fiscal year 3,869,758 

2. Match contributed during current Federal fiscal year 491,280 

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 4,361,038 

4. Match liability for current Federal fiscal year 339,491 

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 4,021,547 

Table 5 ς Fiscal Year Summary - HOME Match Report 
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Match Contribution for the Federal Fiscal Year 
Project No. 
or Other ID 

Date of 
Contributio
n 

Cash 
(non-
Federal 
sources) 

Foregone 
Taxes, Fees, 
Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructu
re 

Site 
Preparation
, 
Constructio
n Materials, 
Donated 
labor 

Bond 
Financing 

Total 
Match 

237 

09/26/201

4 457,378 0 0 0 0 0 457,378 

286 

09/02/201

4 33,902 0 0 0 0 0 33,902 

Table 6 ς Match Contribution for the Federal Fiscal Year 

 

HOME MBE/WBE report 

Program Income ς Enter the program amounts for the reporting period 

Balance on hand at 
begin-ning of 
reporting period 
$ 

Amount received 
during reporting 
period 
$ 

Total amount 
expended during 
reporting period 
$ 

Amount expended 
for TBRA 
$ 

Balance on hand at 
end of reporting 
period 
$ 

8,739 194,427 203,166 0 0 

Table 7 ς Program Income 

 

Minority Business Enterprises and Women Business Enterprises ς Indicate the number and dollar value of contracts for 
HOME projects completed during the reporting period 

 Total Minority Business Enterprises White Non-
Hispanic Alaskan 

Native or 
American 
Indian 

Asian or 
Pacific 
Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 

Dollar Amount 100,000 0 0 0 0 100,000 

Number 1 0 0 0 0 1 

Sub-Contracts 

Number 2 0 0 1 1 0 

Dollar Amount 320,786 0 0 45,803 274,983 0 

 Total Women 
Business 
Enterprises 

Male 

Contracts 

Dollar Amount 100,000 0 100,000 

Number 1 0 1 

Sub-Contracts 

Number 2 0 2 

Dollar Amount 320,786 0 320,786 

Table 8 ς Minority Business and Women Business Enterprises 
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Minority Owners of Rental Property ς Indicate the number of HOME assisted rental property owners and the total 
amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan Native 

or American 

Indian 

Asian or Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 1 0 0 0 0 1 

Dollar Amount 100,00

0 0 0 0 0 100,000 

Table 9 ς Minority Owners of Rental Property 

 

Relocation and Real Property Acquisition ς Indicate the number of persons displaced, the cost of relocation payments, 
the number of parcels acquired, and the cost of acquisition 

Parcels Acquired 8 440,528 

Businesses Displaced 0 0 

Nonprofit Organizations Displaced 0 0 

Households Temporarily Relocated, 

not Displaced 0 0 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan Native 

or American 

Indian 

Asian or Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Cost 0 0 0 0 0 0 

Table 10 ς Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the number and types of 
families served, the number of extremely low-income, low-income, moderate-income, and middle-income 
persons served. 
 
 One-Year Goal Actual 

Number of Homeless households to be provided 

affordable housing units 3,840 2,203 

Number of Non-Homeless households to be 

provided affordable housing units 680 15 

Number of Special-Needs households to be 

provided affordable housing units 50 1,223 

Total 4,570 3,441 

Table 11 ς Number of Households 

 

 One-Year Goal Actual 

Number of households supported through Rental 

Assistance 378 319 

Number of households supported through The 

Production of New Units 20 2 

Number of households supported through Rehab of 

Existing Units 50 144 

Number of households supported through 

Acquisition of Existing Units 9 8 

Total 457 473 

Table 12 ς Number of Households Supported 

 

Discuss the difference between goals and outcomes and problems encountered in meeting these goals. 

The City of Tampa achieved its objective of providing affordable housing. This year the City concentrated its efforts on 

providing assistance to homeless individuals and families. Stronger collaborations were developed to meet the 

objective. While some of the numbers appear to not meet the quantitative goal, the qualitative goal was achieved. 

Additional units were developed, but they have not yet been leased or sold. We expect the numbers for the upcoming 

program year to reflect these achievements.  

Discuss how these outcomes will impact future annual action plans. 

As mentioned above, the City will assess the actual versus goals stated in the Consolidated Plan to determine funding 

allocations as well as priorities for future Action Plans. Priority will be given to areas where we are not meeting the 

goals. Goals not met will be discussed and funding for future allocations revised to reflect current needs.  
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Include the number of extremely low-income, low-income, and moderate-income persons served by each 
activity where information on income by family size is required to determine the eligibility of the activity. 

Number  of Persons Served CDBG Actual HOME Actual 

Extremely Low-income 134 16 

Low-income 16 8 

Moderate-income 10 1 

Total 160 25 

Table 13 ς Number of Persons Served 

 

Narrative Information 

City staff members continuously work with individuals and organizations to assess housing needs, identify plans of 

action, and to ensure that projects that are funded with federal dollars meet those needs and requirements. 

The City continues to address the affordable housing needs through project funding, technical assistance and through 

the various programs offered for housing rehabilitation and development.  All of these programs are targeted to benefit 

low, extremely low and moderate -income households.  City staff, as well as partner agencies, income qualify all 

program beneficiaries to ensure that this population is served. In the Tampa Bay Area foreclosures continue to be a high 

priority need that effects this population. The City leverages resources by paying the staff salaries to support the 

Department of Treasury funded Hardest Hit Fund.  
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 

9ǾŀƭǳŀǘŜ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ǇǊƻƎǊŜǎǎ ƛƴ ƳŜŜǘƛƴƎ ƛǘǎ ǎǇŜŎƛŦƛŎ ƻōƧŜŎǘƛǾŜǎ ŦƻǊ ǊŜŘǳŎƛƴƎ ŀƴŘ ŜƴŘƛƴƎ ƘƻƳŜƭŜǎǎƴŜǎǎ 

through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs 

The highest priority of the Tampa/Hillsborough Continuum of Care is creating additional permanent housing beds for 

chronically homeless. The most recent point-in-time count, showed that almost 93 percent of chronically homeless 

residents are unsheltered. Chronically homeless persons make heavy use of assistance services, hospital emergency 

room services and court and jail services.  

!ǎ ŀ ǊŜǎǳƭǘ ƻŦ ǘƘŜ IƛƭƭǎōƻǊƻǳƎƘ /ƻ/Ωǎ ƴŜŜŘǎΣ ǘƘŜ /ƛǘȅ ƻŦ ¢ŀƳǇŀ ŘŜǾŜƭƻǇŜŘ ŀ Iha9 ¢Ŝƴŀƴǘ .ŀǎŜŘ wŜƴǘŀƭ !ǎǎƛǎǘŀƴŎŜ 

Program. The program is designed to rapidly rehouse literally homeless individuals and families. Along with providing 

the housing subsidy, individuals and families are linked to support  to provide needed resources and wraparound 

services.  

The City, Hillsborough County and the Tampa Hillsborough Homeless Initiative have formed a greater bond by planning 

and successfully carrying out a community-wide event to rapidly rehouse homeless Veterans and provide wraparound 

services. The collaboration allowed for community partners to show their support and assist clients as a united front. 

Future collaborations between the City, Hillsborough County and the Tampa Hillsborough Homeless Initiative are in the 

planning stages. Future collaborations will have a significant impact on how homeless services are carried out and the 

number of homeless individuals and families served.  

Addressing the emergency shelter and transitional housing needs of homeless persons 

The City has prioritized supporting the operating costs of emergency and transitional homeless shelters, and homeless 

prevention and rapid re-housing assistance utilizing its Emergency Solutions Grant funds made available through the 

Stewart B. McKinney Homeless Assistance Act. ESG Project Sponsors,  are  coordinated in partnership with the Homeless 

Coalition of Hillsborough County, Hillsborough County Health and Social Services Department, and selected homeless 

advocacy representatives. Matching funds are available from a variety of sources including the City of Tampa local 

government, private donations, in-kind contributions, etc.  

The City provided ESG funding to support emergency shelter and transitional housing needs to the following partner 

organizations:  Alpha House and The Spring.  Additionally, the City provided funds to Tampa Housing Authority to 

support rapid rehousing services.  
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Helping homeless persons (especially chronically homeless individuals and families, families with children, 

veterans and their families, and unaccompanied youth) make the transition to permanent housing and 

independent living, including shortening the period of time that individuals and families experience 

homelessness, facilitating access for homeless individuals and families to affordable housing units, and 

preventing individuals and families who were recently homeless from becoming homeless again 

THHI is the designated coordinator of the provision of homeless services in Hillsborough County. The City of Tampa is an 

active partner working with them and the Continuum of Care planning process to provide additional housing units and 

support services for homeless programs. 

The City expended CDBG and ESG for aid and prevention of homelessness, through project support and public assistance 

programs.  The City provides operating support to THHI annually, as well as assistance to other non-profit organizations 

to provide direct assistance to those who need it. 

¢ƘŜ /ƛǘȅ ŎƻƴǘƛƴǳŜǎ ǘƻ ǎŜŜƪ ǿŀȅǎ ǘƻ ŀŘŘǊŜǎǎ ±ŜǘŜǊŀƴΩǎ ƘƻǳǎƛƴƎ ƴŜŜŘǎΦ ¢ƘŜ /ƛǘȅ ƻŦ ¢ŀƳǇŀ ŀƴŘ IƛƭƭǎōƻǊƻǳƎƘ /ƻǳƴǘȅ Ƨƻƛƴǘƭȅ 

released a Housing First RFP during PY2013. This project will add 25 units to address homelessness. The applicant has 

been selected and the contract is in negotiation. The City is providing HOME funding to Volunteers of America to house 

26 Veterans in multifamily rental units.  

Helping low-income individuals and families avoid becoming homeless, especially extremely low-income 

individuals and families and those who are:  likely to become homeless after being discharged from publicly 

funded institutions and systems of care (such as health care facilities, mental health facilities, foster care 

and other youth facilities, and corrections programs and institutions);  and,  receiving assistance from public 

or private agencies that address housing, health, social services, employment, education, or youth needs 

The City provided the following services to address the individual and families with children at imminent risk of 

becoming homeless: 

¶ Provided foreclosure prevention counseling resulting in the prevention of homelessness through partnering 

agencies. 

¶ Provided emergency relocation assistance (in cases of displacement due to code enforcement), and temporary 

relocation assistance (where clients need to temporarily move because of housing rehabilitation). 

¶ Supported applications by social service providers that benefit the homeless or keep families from becoming 

homeless such as Alpha House, Metropolitan Ministries and Crisis Center of Tampa Bay. 

¶ Supported funding applications to other entities (including Continuum of Care) by social service providers that 

benefit the homeless or keep families from becoming homeless. 

¶ Supported funding applications to provide job training, employment services, daycare, vocational services, case 

management, drug prevention, independent living skills  
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CR-30 - Public Housing 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

The City offers support through funding and provides technical assistance to Public Housing Authority (Tampa Housing 

Authority) and number of non-profit housing developers and housing providers. The City is a partner in the 

redevelopment efforts by the Tampa Housing Authority. 

The Tampa Housing Authority (THA) is the primary provider of public housing units and subsidized housing programs in 

the City of Tampa.  It is a separate legal entity controlled by a board of commissioners charged with the responsibility of 

helping to provide safe, decent, and sanitary housing to the low-income population. Rents are based on family size and 

total household income.  While THA predominately manages conventional public housing units, their inventory has 

expanded to include Section 23 (leased), Section 8 existing, housing vouchers, and Section 8 new construction. 

The City continues to have a positive, collaborative relationship with Tampa Housing Authority. This past year the City 

assisted Tampa Housing Authority to secure the release of funds for the Choice Neighborhood grant. The funds will be 

used to support the development of The Tempo. The Tempo is a 203 unit multifamily housing project designed to serve 

families. The property will be mixed income with commercial rental space below. The City is currently partnering with 

the Tampa Housing Authority on several other projects throughout the community to update current public housing 

units with rehabilitation (Meridian River), demolish outdated units (West Bank) and build new facilities that rival market 

rate units (Encore). The Trio is a 141 unit multifamily housing project designed to serve the elderly. The property was 

funded in 2012 with $2 million of HOME funds.  

Actions taken to encourage public housing residents to become more involved in management and 

participate in homeownership 

The City encourages public housing residents to become more involved in management and participate in 

homeownership aŎǘƛǾƛǘƛŜǎ ǘƘǊƻǳƎƘ ǘƘŜ /ƛǘȅΩǎ Řƻǿƴ ǇŀȅƳŜƴǘ όƳƻǊǘƎŀƎŜύ ŀǎǎƛǎǘŀƴŎŜ ǇǊƻƎǊŀƳΦ ¢ƘŜ /ƛǘȅ ǎǳǇǇƻǊǘǎ ǘƘŜ 

IƻǳǎƛƴƎ !ǳǘƘƻǊƛǘȅΩǎ /ŜƴǘŜǊ ŦƻǊ !ŦŦƻǊŘŀōƭŜ IƻƳŜƻǿƴŜǊǎƘƛǇ ǿƘƛŎƘ ǇǊƻǾƛŘŜǎ ƘƻƳŜƻǿƴŜǊǎƘƛǇ counseling and technical 

assistance to potential home buyers. This allows apǇƭƛŎŀƴǘǎ ǘƻ ŀŎŎŜǎǎ ǘƘŜ /ƛǘȅΩǎ Řƻǿƴ ǇŀȅƳŜƴǘ ŀǎǎƛǎǘŀƴŎŜ ǇǊƻƎǊŀƳΦ ¢Ƙƛǎ 

past year, we had 2 successful homebuyers through the program.  

Actions taken to provide assistance to troubled PHAs 

¢ƘŜ ¢ŀƳǇŀ IƻǳǎƛƴƎ !ǳǘƘƻǊƛǘȅ ƛǎ ƴƻǘ ŘŜǎƛƎƴŀǘŜŘ ŀǎ άǘǊƻǳōƭŜŘέΦ 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as barriers to 

affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, 

fees and charges, growth limitations, and policies affecting the return on residential investment. 91.220 (j); 

91.320 (i) 

The City continues to address the barriers of affordable housing on three distinct levels: actions to overcome public 

policy barriers, financial barriers, and discrimination barriers. 

Public Policy Barriers 

The City continues to work to remove the negative effects of public policies that serve as barriers to affordable housing 

such as tax policies, impact fees, land use regulations, zoning laws, building codes, fees, and growth limits. The following 

ƛǎ ŀ ƭƛǎǘ ƻŦ ǘƘŜ /ƛǘȅ ƻŦ ¢ŀƳǇŀΩǎ ŀŦŦƻǊŘŀōƭŜ ƘƻǳǎƛƴƎ ƛƴŎŜƴǘƛǾŜ ǎǘǊŀǘŜƎƛŜǎ ŎǳǊǊŜƴǘƭȅ ƛƴ ǇƭŀŎŜ ǘƻ ŜƴŎƻǳǊŀƎŜΣ ǇǊŜǎŜǊǾŜΣ ŀƴŘ 

produce affordable housing, in order to assure safe, decent, and affordaōƭŜ ƘƻǳǎƛƴƎ ŦƻǊ ǘƘŜ /ƛǘȅΩǎ ŜȄǘǊŜƳŜƭȅ ƭƻǿΣ ƭƻǿΣ 

and moderate income households: 

Incentive Strategy 1: Expedited processing of permits for affordable housing projects. 

Incentive Strategy 2: The establishment of a process by which a local government considers, before adoption, policies, 

procedures, ordinances, regulations, or plan provisions that have a significant impact on the cost of housing. 

Financial Barriers 

Financial barriers to purchasing affordable housing exist as the result of the inability to obtain financing and to meet 

down payment requirements.  These problems are typically linked to households with lower than average 

incomes.  Many low-income families have excessive debt, deficient credit history, housing cost burden and insufficient 

savings for a down payment.  During Program Year 2013 the City addressed these barriers by providing down payment 

assistance to 1 home buyer with HOME funds and 8 with SHIP funds. In Fiscal Year 2014 the Hardest Hit program 

through the State of Florida has allowed the City to assist eight clients to receive Mortgage Loan Reinstatement Program 

(MLRP) and Unemployment Mortgage Assistance Program (UMAP) funding totaling $142,923, as well as 66 clients to 

receive Principal Reduction (PR) funding totaling $2,609,412 to avoid foreclosure.  

Financial barriers also exist for homeowners who cannot afford to rehabilitate their homes when they face unsafe or 

substandard environments.  Through the various Housing Rehabilitation programs using non-profit partnerships, the City 

provides low cost housing repair financing to homeowners who earn at or below 80% of the AMI.  This assistance is 

provided through a combination of grants, deferred payment loans and low-interest loans.  Low and very low-income 

households receive the highest priority for rehabilitation work and moderate-income households are served by a 

combination of subsidies and bank loans. 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The primary obstacle to meeting underserved needs is the limits of funding availability. Addressing affordable housing 

needs, homelessness, community development, and people with special needs have been and continue to be high 
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priorities for the City of Tampa. In order to address the housing and community development needs of underserved 

citizens, the City of Tampa continues its focused efforts on home ownership, multi-family new construction and housing 

rehabilitation.  ¢ƘŜ /ƛǘȅΩǎ 5ƻǿƴ tŀȅƳŜƴǘ !ǎǎƛǎǘŀƴŎŜ ǇǊƻƎǊŀƳ ǳǘƛƭƛȊŜǎ Iha9 ŀƴŘ {ILt ŦǳƴŘǎ ǘƻ ŀǎǎƛǎǘ Ƙƻǳseholds who 

need assistance to purchase their own home.  

The City has developed a lease with option to purchase program will allow renters to gradually take on ownership 

opportunities. This option is made available only to CHDO developers of single family housing that also provide credit 

counseling and supportive services to its clients.   

¢ƘŜ /ƛǘȅΩǎ ǊŜƘŀōƛƭƛǘŀǘƛƻƴ ǇǊƻƎǊŀƳ ŀƴŘ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ƴƻƴ-ǇǊƻŦƛǘ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ǎǳŎƘ ŀǎ ¢ƘŜ /ŜƴǘǊŜ ŦƻǊ ²ƻƳŜƴΩǎ {ŜƴƛƻǊ 

Housing Improvement Program, Self Reliance, and Rebuilding Together Tampa Bay, enables those with a very low-

income to have safe, livable homes again.  

For those citizens with very low income that are unable to achieve home ownership, affordable multi-family rental 

housing options are available.  The City has partnered with local agencies to construct new rental units and rehabilitate 

existing units.  

CƛƴŀƴŎƛƴƎ ŀǾŀƛƭŀōƛƭƛǘȅ ǊŜƳŀƛƴǎ ƻƴŜ ƻŦ ǘƘŜ Ƴŀƛƴ ƻōǎǘŀŎƭŜǎ ƛƴ ŀŘŘǊŜǎǎƛƴƎ ǳƴŘŜǊǎŜǊǾŜŘ ƴŜŜŘǎ ƻŦ ǘƘŜ ŀǊŜŀΩǎ ǊŜǎƛŘŜƴǘǎΦ ¢ƘŜ 

City has recognized the rapid increase in the need for affordable housing and continues to provide programs to meet 

those needs.  

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

Lead Hazard Reduction 

Removing all lead-based paint from every house within the City of Tampa is not an economically feasible or realistic goal 

without additional funding. The City applied for a Lead Hazard Reduction grant, but was not successful. The City will 

reapply next year and make the changes to the application suggested during the debriefing. The City continues to 

address lead hazards in housing by  disseminating printed information concerning lead-based paint hazards to all 

ǊŜǎƛŘŜƴǘǎ ƛƴ ǘƘŜ /ƛǘȅΩǎ ƘƻǳǎƛƴƎ ǊŜƘŀōƛƭƛǘŀǘƛƻƴ ǇǊƻƎǊŀƳΦ ¢ƘŜ /ƛǘȅΩǎ ƘƻǳǎƛƴƎ ǊŜƘŀōƛƭƛǘŀǘƛƻƴ ŎƻƴǘǊŀŎǘƻǊǎ ŀǊŜ ŎŜǊǘƛŦƛŜŘ ŀƴŘκor 

have received training in the identification of lead hazards, proper methods of paint stabilization, interim control, 

abatement procedures and rehabilitation activities. 

The Housing and Community Development Division funds homeownership and rehabilitation activities that are funded 

by HOME and CDBG funds.  During the reporting period, any housing units using federal funds were paint tested if the 

potential project site was built prior to January 1, 1978.  Lead hazard reduction or abatement actions are determined on 

project by project basis, and requirements are written into all subrecipient contract documents. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

!ƴǘƛǇƻǾŜǊǘȅ ƛƳǇŀŎǘǎ ŀǊŜ ƛƴƘŜǊŜƴǘ ƛƴ ǘƘŜ /ƛǘȅΩǎ I¦5 trograms in Housing, Neighborhood Development and Elimination of 

Homelessness.  The overriding goal of the City is to provide the environment and tools necessary to enable all City 

residents to realize economic stability. 

¢ƘŜ /ƛǘȅ ƻŦ ¢ŀƳǇŀΩǎ Ǝƻŀƭ ƛǎ ǘƻ ǊŜŘǳce the number of poverty level families by projects that will provide services to foster 
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self-sufficiency, in conjunction with the provision of affordable housing, shelter and other public facilities. The City 

establishes these goals by targeting CDBG, HOME, HOPWA, ESG and local funds. 

!ǎ ŀ ǊŜǎǳƭǘ ƻŦ ǘƘŜ /ƛǘȅΩǎ ǎǳǇǇƻǊǘ ǇǊƻǾƛŘŜŘ ŦƻǊ Ƨƻō ǘǊŀƛƴƛƴƎΣ ŎƘƛƭŘ ŎŀǊŜΣ ǾƻŎŀǘƛƻƴŀƭ ǘǊŀƛƴƛƴƎ ŀƴŘ ŎŀǎŜ ƳŀƴŀƎŜƳŜƴǘ ǎŜǊǾƛŎŜǎΣ 

the number of poverty-level families has been reduced. The City continues to collaborate with nonprofit agencies to 

help them secure needed funding to help them expand their services.  

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The City has been successful in engaging the Tampa Housing Authority, local non-profits, national non-profits, financial 

institutions, and the private sector in the provision of housing and community development services and 

products.  Emphasis is placed on partnership building with Governments, Not-for profit organizations, for profit housing 

entities, and lending institutions. The City feels that connecting these groups will be beneficial to the City, non-profits, 

lending institutions, and the community as a whole. The City is also working more closely with other municipalities to 

strengthen relationships, share best practices and collaborate on mutually beneficial projects that meet the needs of the 

community.  

Actions taken to enhance coordination between public and private housing and social service agencies. 

91.220(k); 91.320(j) 

¢ƘŜ /ƛǘȅ ƻŦ ¢ŀƳǇŀΩǎ /ƻƴsolidated Plan/Annual Action Plan was developed through a collaborative effort of public, 

private, and non-profit organizations. This cooperation continues through the implementation of projects.  Meetings, 

technical assistance, monitoring, etc are all provided to each organization funded to ensure funds are properly expended 

and services are being provided according to the priority needs of the plan. 

Public and Private Housing Agencies Coordination 

The City offers support through funding and provides technical assistance to Public Housing Authority (Tampa Housing 

Authority) and non-profit housing developers. Additionally, the City assisted East Tampa Business and Civic Association, 

CDC of Tampa and Rebuild Together Tampa Bay to secure additional funding for affordable housing development and 

operations. The City partnered with Rebuild Together Tampa Bay to develop new affordable housing in the Sulphur 

Springs neighborhood. The City worked with multiple housing counseling agencies to expand homeownership 

opportunities for area residents. The City provided CHDO capacity building by supporting local organizations to 

participate in HOME final rule training. The City also worked with a local nonprofit to develop an additional CHDO. 

Social Service Agencies 

The City consults with a variety of entities to proactively develop a long-range strategic plan to address the supportive 

service and housing issues of special needs persons including those with HIV/AIDS. The City  also provides technical 

assistance workshops to build capacity of non-profit social service agencies and non-profit housing corporations. 

In addition, coordination with other governmental entities ensures continual improvements to policies and procedures 

related to funding of housing, homeless and other special needs. 
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Identify actions taken to overcome the effects of any impediments identified in the jurisdictions analysis of 

impediments to fair housing choice.  91.520(a) 

To address the lack of extensive amounts of undeveloped land, the City encourages redevelopment and infill 

development in the City, particularly along established or planned transit corridors.  This is being accomplished by using 

ǘƘŜ /ƛǘȅΩǎ ǊŜŘŜǾŜƭƻǇƳŜƴǘ ǇƻǿŜǊǎ ǇǊƻǾƛŘŜŘ ƛƴ ǘƘŜ ƴƛƴŜ /ƻƳƳǳƴƛǘȅ wŜŘŜǾŜƭƻǇƳŜƴǘ !ǊŜŀǎ ǘƻ ƛŘŜƴǘƛŦȅΣ ŀŎǉǳƛǊŜ and 

develop sites for affordable housing.  Particular emphasis will be for sites that are located along or near transit 

corridors.  This past year the City developed 11 new single family homes in the Sulphur Springs neighborhood.  The three 

City of Tampa CHDOs and a non-profit developer also acquired, demolished and developed new affordable housing on 

in-fill lots.  The City works closely with the Tampa Housing Authority to develop their vacant properties, as opportunities 

and resources become available, to create mixed-income communities.  The Encore project is a prime example of infill 

affordable mixed use housing. 

To address the high development fees, lengthy turnaround time of permitting and unnecessary regulations / 

procedure.  The permitting process is now automated and the turnaround time is 200% faster than in the past.  The City 

worked with the home builders association and other trade professionals to develop a user friendly system that allows 

for an expedited process.  The high costs of development ŀǊŜ ƭƛƴƪŜŘ ǇǊƛƳŀǊƛƭȅ ǘƻ ŦŜŜǎ ƻǳǘǎƛŘŜ ǘƘŜ /ƛǘȅΩǎ ŎƻƴǘǊƻƭΦ  By 

encouraging affordable housing development on infill lots, developers are able to recognize reduced fees, as many of 

the impact costs are not applied when using existing infrastructure.   

To address the lack of financing for potential home buyers and those wishing to renovate their homes, the City will 

continue its programs of providing first-time home buyer assistance and owner-occupied rehabilitation assistance 

programs.  The City also encourages area residents to work with Housing Counseling agencies to improve their credit 

and therefore have better access to financing.  The City worked with the Housing and Education Alliance to offer a Home 

buyer fair as well as worked with 5 other Housing Counseling agencies to promote homeownership and credit 

counseling. 

To address language barriers & cultural differences that might act as an impediment to housing, the City will continue its 

education program aimed at reaching Hispanic populations and others ethnic origins.  All of the area housing counseling 

agencies offer services in English and Spanish.  HCD offers program information in English and Spanish as well as 

encourages all housing partners to offer bi-lingual services or at a minimum to utilize the Florida Relay makes it easy for 

Spanish-speaking and English-speaking Florida Relay users to call one another by phone.  All call types processed 

through Florida Relay are also available in Spanish. This includes TTY, VCO, HCO, and STS. 

In addition to Spanish-to-Spanish relay, Florida Relay also offers English-to-Spanish and Spanish-to-English translation 

24/7 365 days a year.  In order for a Relay call to be translated, callers must request a Spanish CA when dialing 711 or 

dial the Florida Relay Spanish number directly at (877) 955-8773. 
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CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in furtherance of the plan and 

used to ensure long-term compliance with requirements of the programs involved, including minority 

business outreach and the comprehensive planning requirements 

Minority Business Outreach- The City of Tampa has in place Ordinance 26.5, Women and Minority Business Enterprises 

and Equal Employment Opportunity.  The provisions of this ordinance apply to (1) contracts exceeding $10,000 when a 

ŎƻƴǘǊŀŎǘƻǊ Ƙŀǎ ŦƛŦǘŜŜƴ όмрύ ƻǊ ƳƻǊŜ ŜƳǇƭƻȅŜŜǎΤ ŀƴŘ όнύ ŀƭƭ ŎƻƴǘǊŀŎǘǎ ŜȄŎŜŜŘƛƴƎ ϷрлΣлллΦ ¢ƘŜ ƻǊŘƛƴŀƴŎŜ ǎǘŀǘŜǎ ǘƘŀǘ άƴƻ 

applicable contract, under section 26.5-172, shall be executed on behalf of the City unless at least one (1) of the 

ŦƻƭƭƻǿƛƴƎ ǊŜǉǳƛǊŜƳŜƴǘǎ ƛǎ ƳŜǘέΥ 

¶ The contractor can demonstrate his/her workforce reflects local labor pool demographics. 

¶ The contractor can demonstrate good faith efforts to comply with section 26.5-176, and has an existing 

affirmative action program to be submitted and approved by the director. 

¶ The department certifies in writing to the director that an emergency exists and no contractor with an applicable 

workforce that reflects local labor pool demographics or an affirmative action program approved by the director 

is immediately available. 

¢ƘŜ ƻǊŘƛƴŀƴŎŜ ŀƭǎƻ ǊŜǉǳƛǊŜǎ ǘƘŀǘ ǘƘŜ ŎƻƴǘǊŀŎǘƻǊ ŀƎǊŜŜ ǘƻ ŎƻƳǇƭȅ ǿƛǘƘ ǘƘŜ /ƛǘȅΩǎ Ŝǉǳŀƭ ŜƳǇƭƻȅƳŜƴǘ ƻǇǇƻǊǘǳƴƛǘȅ ŎƭŀǳǎŜ 

and to include this requirement in all subcontracts.  Notice of these requirements is included in any contract/award 

specifications published, requiring bidders to submit documentation as a part of their bid documents. The housing 

development request for proposals for HOME and SHIP funds encouraged that each respondent ensure that 25% of their 

contracts and/or subcontracts are awarded to WMBEs. Respondents certified their intent and will be monitored upon 

receipt of funding. 

Comprehensive Planning Requirements- Reporting requirements, public hearings, public notices and Citizen 

participation are all coordinated and completed by the Housing and Community Development office with assistance 

from the Budget office of the City of Tampa.  Reporting requirements include: 

¶ WMBE report- 40107 

¶ Davis Bacon Report 

¶ Action Plan/IDIS 

¶ CAPER/IDIS 

Please see Attachment 4 for the complete Monitoring report.   
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Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to comment on 

performance reports. 

The City of Tampa provides public notices of meetings, Action Plan, Request for Proposals, and CAPER through the 

ƴŜǿǎǇŀǇŜǊΣ /ƛǘȅ ǿŜōǎƛǘŜΣ ƛƴǘŜǊƴŀƭ ǇƻǎǘƛƴƎ ŀƴŘ ŘƛǊŜŎǘ ƴƻǘƛŦƛŎŀǘƛƻƴ ǘƻ ǘƘƻǎŜ ƻƴ ǘƘŜ /ƛǘȅΩǎ ƛƴǘŜǊŜǎǘŜŘ ǇŀǊǘƛŜǎ ƭƛǎǘΦ ¢ƘŜ /ƛǘȅ 

held meetings in all four quadrants to accommodate all citizens and to solicit public input on the Annual Action Plan. The 

City developed a newsletter to promote Housing and Community Development programs and activities as an additional 

means of outreach. Throughout the year, City staff attended numerous community functions, neighborhood meetings, 

nonprofit events, etc. to solicit public input. 

CR-45 - CDBG 91.520(c) 

{ǇŜŎƛŦȅ ǘƘŜ ƴŀǘǳǊŜ ƻŦΣ ŀƴŘ ǊŜŀǎƻƴǎ ŦƻǊΣ ŀƴȅ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ǇǊƻƎǊŀƳ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ ƛƴŘƛŎŀǘƛƻƴǎ ƻŦ Ƙƻǿ ǘƘŜ 

jurisdiction would change its programs as a result of its experiences. 

The City of Tampa has experienced a change in staffing, policies and procedures, and an overall philosophy that CDBG 

funds should be used to move people and organizations forward;  otherwise, the limited funding available is not meeting 

its intended purpose.  Due to the overwhelming needs of the community for services, affordable housing, owner 

occupied rehabilitation assistance and other programs to assist with basic housing needs, the priority needs must be 

met with the finite resources available.  The City now requires more qualitative reports that document outcome 

measures more clearly. This information is used to better determine which agencies are most effective and where 

funding should be focused.  

Like most other jurisdictions throughout the country, the City of Tampa has seen a steady decline in CDBG and other 

federal funding.  As a result, funding allocations are limited to the highest need priorities and provided to those 

organizations with the ability to assist those populations and move the community forward.   

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 

grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 91.520(d) 

Include the results of on-site inspections of affordable rental housing assisted under the program to 

determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon the 

schedule in §92.504(d). Indicate which of these were inspected and a summary of issues that were detected 

during the inspection. For those that were not inspected, please indicate the reason and how you will 

remedy the situation. 

It is the intent to provide onsite monitoring annually for all HOME funded projects and for those with an extended 

affordability period. During the on-site visit, the City of Tampa completes a HQS inspection on at least 10% of the units 

to ensure that the project continues to meet and be maintained in accordance with HUD and HQS property standards. 

These records are maintained and reviewed at the time of the onsite monitoring indicating HOME compliance. A 

minimum of 20% of tenant files are reviewed to ensure initial and ongoing tenant eligibility.  The City of Tampa requires 

ǇǊƻƧŜŎǘ ǎǇƻƴǎƻǊǎ ǘƻ ŎŜǊǘƛŦȅ ǘŜƴŀƴǘΩǎ ƛƴŎƻƳŜ ŀƴƴǳŀƭƭȅΦ 5ǳǊƛƴƎ ǘƘŜ ƻƴ-site monitoring, the most common findings were 

general income calculation errors. Income inclusions and exclusions were not well understood. 

The following on-site monitorings took place during PY2013 

Cento Place Apartments- Affordability Period 

Metropolitan Ministries - Miracle Place- Initial monitoring 

THA- Ella- Affordability Period 

San Lorenzo- Affordability Period 

COACH Foundation- HOME program 

Davis Bacon compliance and construction monitoring was conducted prior to reimbursing subrecipients for each 

construction draw request made for the Tampa Housing Authority Ella/Encore Project and Miracle Place. 

Please see Attachment 4 for complete monitoring report.  

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 92.351(b) 

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ƛǎ ŀ ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŀŦŦƛǊƳŀǘƛǾŜ ƳŀǊƪŜǘƛƴƎ ǇƻƭƛŎȅ ŦƻǊ Project Sponsors who receive funding from 

the HOME Investment Partnership Program: 

The Project Sponsor will affirmatively market any unit available for rent/sale in a manner to attract tenants or 

homebuyers without regard to race, color, national origin, sex, religion, familial status or disability.  The Project Sponsor 

agrees, in soliciting tenants/buyers, to do the following: 

            a)         Use the Equal Housing Opportunity logo in all advertising; 
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            b)         Display a Fair Housing poster in the rental and sales office; 

           c)         Where appropriate, advertise, use media, including minority outlets, likely to reach persons least likely to 

apply for the housing, and translated into Spanish/other        language   if needed; 

          d)         Maintain files of Project Sponsor's affirmative marketing activities for five (5) years and provide access 

thereto to City staff; 

         e)         Not refrain from renting to any tenant holding a Section 8 Existing Housing Certificate, except for good 

cause, such as previous failure to pay rent and/or to maintain a rental  unit, or the tenant's violation of other terms and 

conditions of tenancy; 

          f)          Comply with Section 8 Existing Housing Regulations when renting to any Section 8 tenant; 

          g)         Exercise affirmative marketing of the units when vacated; and 

          h)         Verify all information concerning the applicant, or family members, which may be obtained from any source 

by the Project Sponsor, or its assignees or designees. 

The Affirmative Marketing action for specific projects is enforced through contractual obligations and monitored 

annually for compliance.  

Refer to IDIS reports to describe the amount and use of program income for projects, including the number 

of projects and owner and tenant characteristics 

Per IDIS PR09, the City receipted a total of $194,427.29 of HOME program income in Program Year 2013.  Total drawn, 

which included $8,738.63 receipted at the end of Program Year 2012, is $203,165.92.  The funds were expended on two 

(2) owner occupied rehabilitation activities, three (3) CHDO single family rehabilitation for sale activities, and one (1) 

multi-family rental new construction projects.   All funds drawn were utilized to benefit families at or below 80% of AMI. 

Describe other actions taken to foster and maintain affordable housing.  91.220(k) (STATES ONLY: Including 

the coordination of LIHTC with the development of affordable housing).  91.320(j) 

The City of Tampa staff work with for profit and non-profit partnering agencies, including the Tampa Housing Authority, 

Hillsborough County, The Tampa Hillsborough Homeless Intitative, builders, developers and individual agencies to foster 

and maintain affordable housing.  During this program year the City worked to strengthen these relationships and 

assisted several partners to secure additional funding to promote affordable housing.  Working with the Tampa Housing 

Authority to develop the ENCORE project has brought not only decent, affordable rental units to the area but increased 

community pride in a Nationally recognized LEED standard stateof the art housing project.  The City has also taken a 

more active role in ending Homelessness in the Tampa Bay area, this has been through increased colloboration with 

Hillsborough County and THHI. 
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CR-55 - HOPWA 91.520(e) 

Identify the number of individuals assisted and the types of assistance provided  

Table for report on the one-year goals for the number of households provided housing through the use of 

HOPWA activities for: short-term rent, mortgage, and utility assistance payments to prevent homelessness of 

the individual or family; tenant-based rental assistance; and units provided in housing facilities developed, 

leased, or operated with HOPWA funds. 

Number  of Households Served Through: One-year Goal Actual 

Short-term rent, mortgage, and utility assistance to 

prevent homelessness of the individual or family 58 0 

Tenant-based rental assistance 320 319 

Units provided in permanent housing facilities 

developed, leased, or operated with HOPWA funds 98 14 

Units provided in transitional short-term housing 

facilities developed, leased, or operated with HOPWA 

funds 0 33 
Total 476 366 

Table 14 ς HOPWA Number of Households Served 

 

Narrative 

During PY2013, a total of 56 persons were housed in facility-based supportive housing; 319 households were housed 

with tenant-based rental assistance; and 305 households with HIV/AIDS and their affected family members were 

provided non-housing related supportive services that included mental health and substance abuse counseling, day care, 

nutritional services, transportation, and assistance in gaining access to local, State and Federal government benefits and 

services.  When including all persons served, a total of 672 households were served with support services and 

housing.  Housing information on housing for persons with HIV/AIDS may be provided to anyone, regardless of HIV/AIDS 

and income status.  Note:  all HOPWA program participants receive supportive services provided by HOPWA housing 

providers.  Francis House, Inc. is not a direct HOPWA housing provider, however does provide supportive services 

separately. 
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CR-60 - ESG 91.520(g) (ESG Recipients only) 

ESG Supplement to the CAPER in e-snaps 

For Paperwork Reduction Act 

1. Recipient InformationτAll Recipients Complete 
Basic Grant Information 
Recipient Name TAMPA 

Organizational DUNS Number 059071860 

EIN/TIN Number 591101138 

Indentify the Field Office JACKSONVILLE 

Identify CoC(s) in which the recipient or 
subrecipient(s) will provide ESG assistance 

Tampa/Hillsborough County CoC 

 
ESG Contact Name  
Prefix 0 

First Name Qiana 

Middle Name M 

Last Name Daughtry 

Suffix 0 

Title 0 

 
ESG Contact Address 
Street Address 1 306 E. Jackson St. 3N 

Street Address 2 0 

City Tampa 

State FL 

ZIP Code 33602- 

Phone Number 8122747998 

Extension 0 

Fax Number 8132747745 

Email Address qiana.daughtry@tampagov.net 

 
ESG Secondary Contact 
Prefix  
First Name  
Last Name  
Suffix  
Title  
Phone Number  
Extension  
Email Address  
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2. Reporting PeriodτAll Recipients Complete  

Program Year Start Date 10/01/2013 

Program Year End Date 09/30/2014 

 

3a. Subrecipient Form ς Complete one form for each subrecipient 

Subrecipient or Contractor Name: Alpha House of Tampa, Inc. 

City: Tampa 

State: FL 

Zip Code: 33609, 3231 

DUNS Number: 838471951 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 45000 

 

Subrecipient or Contractor Name: The Salvation Army, a Georgia Corporation 

City: Tampa 

State: FL 

Zip Code: 33602, 2615 

DUNS Number: 125110499 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 32844 

 

Subrecipient or Contractor Name: The Spring of Tampa Bay, Inc. 

City: Tampa 

State: FL 

Zip Code: 33677, 4772 

DUNS Number: 619764475 

Is subrecipient a victim services provider: Y 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 35000 
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CR-65 - Persons Assisted 

4. Persons Served 

4a. Complete for Homelessness Prevention Activities  

Number of Persons in Households Total 

Adults 0 

Children 0 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 0 

Table 15 ς Household Information for Homeless Prevention Activities 

 

4b. Complete for Rapid Re-Housing Activities 

Number of Persons in Households Total 

Adults 3 

Children 3 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 6 

Table 16 ς Household Information for Rapid Re-Housing Activities 
 

4c. Complete for Shelter 

Number of Persons in Households Total 

Adults 2,699 

Children 620 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 3,319 

Table 17 ς Shelter Information 
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4d. Street Outreach 

Number of Persons in Households Total 

Adults 0 

Children 0 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 0 

Table 18 ς Household Information for Street Outreach 

 

4e. Totals for all Persons Served with ESG 

Number of Persons in Households Total 

Adults 2,702 

Children 623 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 3,325 

Table 19 ς Household Information for Persons Served with ESG 

 

5. GenderτComplete for All Activities 

 Total 

Male 1,901 

Female 1,424 

Transgender 0 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 3,325 

Table 20 - Gender Information 
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6. AgeτComplete for All Activities 

 Total 

Under 18 623 

18-24 289 

25 and over 2,413 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 3,325 

Table 21 ς Age Information 

 

7. Special Populations ServedτComplete for All Activities 

Number of Persons in Households 
Subpopulation Total Total Persons 

Served ς 
Prevention 

Total Persons 
Served ς RRH 

Total Persons 
Served in 
Emergency 
Shelters 

Veterans 0 0 0 253 

Victims of Domestic 

Violence 0 0 0 1,453 

Elderly 0 0 0 121 

HIV/AIDS 0 0 0 30 

Chronically Homeless 0 0 0 382 

Persons with Disabilities: 

Severely Mentally Ill 0 0 0 410 

Chronic Substance 

Abuse 0 0 0 223 

Other Disability 0 0 0 1,292 

Total (Unduplicated if 

possible) 0 0 0 2,330 

Table 22 ς Special Population Served 
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CR-70 ς ESG 91.520(g) - Assistance Provided and Outcomes 

10.  Shelter Utilization  

Number of New Units - Rehabbed 0 

Number of New Units - Conversion 0 

Total Number of bed-nights available 88,006 

Total Number of bed-nights provided 86,926 

Capacity Utilization 98.77% 

Table 23 ς Shelter Capacity 

 

11.  Project Outcomes Data measured under the performance standards developed in consultation with the 

CoC(s)  

Alpha House  

Alpha House of Tampa is the only licensed Maternity Home in Hillsborough County. Through Transitional Housing they 

provide onsite supportive services including financial benefits.  Their residential services are specifically for homeless, 

pregnant women and their children.  During the 4th Quarter of services Alpha House was able to provide 2,923 bed 

nights to adult clients from the 2,392 available bed nights. They provided a 122% utilization rate during this quarter.  

 The Salvation Army 

¢ƘŜ {ŀƭǾŀǘƛƻƴ !ǊƳȅΩs annual outcomes are based on the emergency shelter operations, essential services, maintenance 

and operations of their facility. During the 365 days of service, they provided 50,912 nights of shelter, at 160% capacity 

for homeless adult men and women of IƛƭƭǎōƻǊƻǳƎƘ /ƻǳƴǘȅΦ ¢ƘŜ {ŀƭǾŀǘƛƻƴ !ǊƳȅΩǎ wŜŘ {ƘƛŜƭŘ [ƻŘƎŜ ǇǊƻǾƛŘŜŘ ōŀǎƛŎ 

needs of food, shelter, clothing, and safety to 2,025 unduplicated homeless individuals. 

The Spring of Tampa Bay, Inc.  

The mission of The Spring of Tampa Bay, Inc. is to prevent domestic violence, protect victims and promote change in 

lives, families and communities. The Spring is the Department of Children and Families certified Domestic Violence 

Center for  IƛƭƭǎōƻǊƻǳƎƘ /ƻǳƴǘȅΦ ¢ƘŜ {ǇǊƛƴƎΩǎ ǇǊƻƎǊŀƳǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ƘŜƭǇ ǾƛŎǘƛƳǎ ƻŦ ŘƻƳestic violence rebuild their lives 

and raise awareness to prevent domestic violence from occurring. The Spring of Tampa, Inc. provided 33,091 bed nights 

during the course of their agreement for a 88.4% capacity utilization.  
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CR-75 ς Expenditures 

11. Expenditures 

11a. ESG Expenditures for Homelessness Prevention 

 Dollar Amount of Expenditures in Program Year 

 2011 2012 2013 

Expenditures for Rental Assistance 0 0 0 

Expenditures for Housing Relocation and Stabilization 

Services - Financial Assistance 0 0 0 

Expenditures for Housing Relocation & Stabilization 

Services - Services 0 0 0 

Expenditures for Homeless Prevention under 

Emergency Shelter Grants Program 0 0 0 

Subtotal Homelessness Prevention 0 0 0 

Table 24 ς ESG Expenditures for Homelessness Prevention 

 

11b. ESG Expenditures for Rapid Re-Housing 

 Dollar Amount of Expenditures in Program Year 

 2011 2012 2013 

Expenditures for Rental Assistance 0 0 1,998 

Expenditures for Housing Relocation and Stabilization 

Services - Financial Assistance 0 0 1,965 

Expenditures for Housing Relocation & Stabilization 

Services - Services 0 0 0 

Expenditures for Homeless Assistance under 

Emergency Shelter Grants Program 0 0 0 

Subtotal Rapid Re-Housing 0 0 3,963 

Table 25 ς ESG Expenditures for Rapid Re-Housing 

 

11c. ESG Expenditures for Emergency Shelter 

 Dollar Amount of Expenditures in Program Year 

 2011 2012 2013 

Essential Services 0 0 22,346 

Operations 0 0 90,498 

Renovation 0 0 0 

Major Rehab 0 0 0 

Conversion 0 0 0 

Subtotal 0 0 112,844 

Table 26 ς ESG Expenditures for Emergency Shelter 
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11d. Other Grant Expenditures 

 Dollar Amount of Expenditures in Program Year 

 2011 2012 2013 

HMIS 0 0 0 

Administration 0 0 0 

Street Outreach 0 0 0 

Table 27 - Other Grant Expenditures 

 

11e. Total ESG Grant Funds 

Total ESG Funds Expended 2011 2012 2013 

116,807 0 0 116,807 

Table 28 - Total ESG Funds Expended 

 

11f. Match Source 

 2011 2012 2013 

Other Non-ESG HUD Funds 0 0 229,018 

Other Federal Funds 0 0 280,791 

State Government 0 0 475,595 

Local Government 0 0 475,806 

Private Funds 0 0 845,412 

Other 0 0 144,219 

Fees 0 0 0 

Program Income 0 0 0 

Total Match Amount 0 0 2,450,841 

Table 29 - Other Funds Expended on Eligible ESG Activities 

 

11g. Total 

Total Amount of Funds 
Expended on ESG Activities 

2011 2012 2013 

2,567,648 0 0 2,567,648 

Table 30 - Total Amount of Funds Expended on ESG Activities 
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Attachment 1 - CAPER Cover (moved to Front) 
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Attachment 2 - PR 26 
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Attachment 3 - Legal Ad and Public Comments 
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Attachment 4 - Monitoring Report 

The City of Tampa ensures compliance with program and comprehensive planning requirements by incorporating 

approved accounting procedures, providing internal and external audits, as well as performs desk and on-site 

monitoring, to ensure all HUD and State requirements are completed. City policies and procedures have been developed 

for all HUD programs to ensure compliance. 

The City develops a monitoring schedule and a monitoring plan for each activity to include desk monitoring, 

performance reporting, and on-site reviews.  The schedule is determined by the results of a project risk assessment and 

program requirements. It is the intent to monitor all projects on site at least once per year throughout the affordability 

period/minimum use periods, however based on the results of the risk assessment and scheduling, some monitorings 

may occur less often. As a result of the monitoring activities completed, several administrative and procedural revisions 

were required.  Various organizations were encouraged to make improvements in their internal operations and were 

provided with guidance and technical assistance accordingly.   

PY 2013 Action Plan Activities 

CDBG 

The CDBG funded activities for PY13 included funding for  fourteen (14) agencies to provide various Public Service 

activities, and three (3) agencies to complete construction related activities to public facilities that provide supportive 

functions for their clientele. Davis Bacon compliance and construction monitoring was conducted prior to reimbursing 

subrecipients for each construction draw reǉǳŜǎǘ ƳŀŘŜ ŦƻǊ ǘƘŜ /ƛǘȅ ƻŦ ¢ŀƳǇŀΩǎ ŀǇǇƭƛŎŀōƭŜ /5.D ŦǳƴŘŜŘ ŎŀǇƛǘŀƭ 

improvement projects including: Alpha House and Mac Donald Training Center, fencing improvements, and street 

reconstruction in eligible areas. 

The City of Tampa also provides ongoing technical assistance to any agency receiving CDBG funding as requested, to 

ensure compliance with all CDBG regulations.  

 
ESG Monitoring  

The City of Tampa provides ongoing technical assistance to each agency receiving Emergency Solutions Grant (ESG) 

funds. Monitoring visits were made to Alpha House and Salvation Army to determine that clients receiving assistance 

were income eligible and met the HUD definition of homelessness as defined in 24 CFR 576.2.  

The Spring of Tampa Bay provides safe haven, emergency shelter, and supportive services to victims of domestic 

violence utilizing ESG funds. Due to confidentiality and safety reasons, the monitoring report from the Florida Coalition 

Against Domestic Violence was provided to the City of Tampa for our review to ensure compliance of program 

guidelines. 

HOME 

It is the intent to provide onsite monitoring annually for all HOME funded projects and for those with an extended 

affordability period. During the on-site visit, the City of Tampa completes a HQS inspection on at least 10% of the units 

to ensure that the project continues to meet and be maintained in accordance with HUD and HQS property standards. 

These records are maintained and reviewed at the time of the onsite monitoring indicating HOME compliance. A 

minimum of 20 % of tenant files are reviewed to ensure initial and ongoing tenant eligibility.  The City of Tampa requires 
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ǇǊƻƧŜŎǘ ǎǇƻƴǎƻǊǎ ǘƻ ŎŜǊǘƛŦȅ ǘŜƴŀƴǘΩǎ ƛƴŎƻƳŜ ŀƴƴǳŀƭƭȅΦ 5ǳǊƛƴƎ ǘƘŜ ƻƴ-site monitoring, the most common findings were 

general income calculation errors. Income inclusions and exclusions were not well understood. 

The following on-site monitorings took place during PY2013 

Cento Place Apartments- Affordability Period 

Metropolitan Ministries - Miracle Place- Initial monitoring  

THA- Ella- Affordability Period 

San Lorenzo- Affordability Period 

COACH Foundation- HOME program 

Davis Bacon compliance and construction monitoring was conducted prior to reimbursing subrecipients for each 
construction draw request made for the Tampa Housing Authority Ella/Encore Project and Miracle Place. 
 

HOPWA 

The City of Tampa is an equal opportunity housing provider and lender. We require all of our Subrecipients of HOPWA 

funded programs it administers to comply with all federal and state anti-discrimination rules. The City of Tampa 

monitored 9 agencies to ensure program and federal guidelines. Any findings and concerns noted have been corrected.  

Sub factors used for each risk factor include the areas listed below.  
 
1. Financial  
a. Size of Grant  
b. Timeliness  
c. Timely submission of A-133 audits  
d. Financial Compliance  
e. Expenditure Provisions  
 
2. Physical  
a. Physical Conditions of Projects  
b. Acquisition, Construction, and Rehabilitation of Assets  
 
3. Management  
a. Staff Capacity and Oversight  
b. On-Site Monitoring and Last Monitored  
 
c. Program Caps  
d. Program Complexity  
e. OIG Audits  
f. Program Design  
g. Timely and Accurate Submissions  
h. Environmental/Relocation 
 
4. Satisfaction  
a. Citizen Complaints  




